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Book review – new book urges business in challenging times to learn from military leadership

[image: image1.png]Jonathan Perks MBE, is Managing Director of Board and Executive Coaching at Penna, an HR consultancy and people performance company operating across the globe which covers the whole of the employment life-cycle. Jonathan is a friend of the Trust who has kindly agreed to speak on one of the Friends and Associates breakfast seminars early next year. 
Inspiring Leadership – Jonathan Perks MBE (Publisher: Kogan Page Ltd)

A new book, Inspiring Leadership, by Jonathan Perks MBE, suggests to business leaders that they can learn from the military world in order to become truly inspirational in these chaotic times.  The author, a renowned leadership coach to CEOs, MDs and Partners, previously served in the British Army. He argues that grey times produce grey leaders. Jonathan says there is currently a need for business leaders to stand up, inspire others and be counted.

Jonathan explores the notion in his debut book that he found more inspiring leaders in the military than in business, and demonstrates how, wherever you are required to lead, motivate and engage others, you need inspiring leadership. Drawing on his thirty years’ experience in the British Army and international business, Jonathan has written a blueprint for success that is based on an his compass model which comprises the eight principle components of an inspiring leader. He believes that, if leaders had followed these principles, we could have avoided the greed and self-interest that led, in part, to the current recession.

Written in memory of his late father, Lieutenant Commander Paul Perks, Fleet Air Arm, who was himself an inspiration to his men, the book is based on Jonathan’s personal experiences in business and the forces. 

Described as “An excellent concept and a significant contribution to the understanding of leadership” by General Sir Richard Dannatt, former Head of the British Army, the book examines each principle. It also includes profiles of respected leaders in the business world who live ‘leadership by example’. Quotes, advice and endorsements from people Jonathan considers himself privileged to have worked with, are also included.

The eight-point compass model

The eight principle components that make up the model and which embody an inspiring leader are:

1.
IQ – Cognitive Intelligence and Wisdom

2.
Presence – Personal Power

3.
EQ – Emotional and Social Intelligence

4.
Appreciation – of others and self

5.
MQ – Moral Intelligence, Values and Beliefs

6.
Passion – Love and Inspiration

7.
SQ – Spiritual Intelligence, Meaning and Purpose

8.
Service – Serve to lead

Using this model, readers are able to identify their own ‘true north’ and make small changes to their behaviour that will make them more successful, happier and able to live their lives ‘on purpose’ – in other words, take control of and shape their lives. Jonathan believes that leaders who adopt these eight principles will become more successful in life, by focusing on building successful relationships and therefore working less hard, and able to spend more time with families and friends.

By sharing his own leadership stories with a wider public, Jonathan’s aim is to encourage business men and women to be braver and fulfil their true potential. He comments: “The saying ‘don’t die with the music still in you’ is one I truly believe in – leaders must seize the day.  Inspiring leadership is not about working physically harder, it is about integrating the use of your mind, heart and soul. Building relationships that allow you to lead in a smarter and more effective way will create a synergy within your team which can make apparently unremarkable people achieve outstanding results.”

In essence, the book poses three key questions for leaders – “’Am I inspired?”, “Do I create an inspiring environment for others?”, “Do I truly enable others to realise their full potential?”

The message of hope is that the inspiring leadership qualities that Jonathan describes can be developed by almost anyone. 

For further details on Jonathan or to order copies of Inspiring Leadership, visit www.jonathanperks.com All profits from Jonathan’s online sales will be donated to the charity ‘Help for Heroes’ which gives practical support to the men and women of the Armed Forces who have been injured in conflict.
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