Reflections from the retiring Chief Executive
The time has flown by since I was appointed as the Trust’s first Chief Executive in March 1999. At the time, we were running two Initial Windsor Meetings a year. We now deliver five Initial Windsor Meetings, two Consultations for Newly Appointed Strategic Leaders (both of which programmes have a two day follow-up six months later) and a Strategic Leadership Consultation, plus an Annual Lecture and a Consultation on leadership development strategy for HR Directors. 

On arrival, I made it one of my first priorities to establish a thriving Alumni network. Our Alumni now provide the bulk of our facilitators, speakers and Chairs for our programmes, and act as ambassadors for the Trust in their organisations and among their own peers. I count many of you as my friends. 

Our Annual Lecture continues to be an occasion for Alumni to keep in touch with one another and the Trust, as well as providing an opportunity for ‘strangers’ to find out more about us. In my time, it has moved from a hotel in Windsor to a prestigious London venue and we have managed to secure speakers at the forefront of the news at the time of their lecture, including Sir Ian Blair, Mr Allan Leighton and Sir Brian Burridge. It has always been a delight to see so many old friends there and a source of regret that there were so many people to talk to and so little time. I hope to see many of you at this year’s Lecture.

As many of you have experienced, St George’s House is a wonderful place to run the programmes. It provides exactly the right atmosphere for the participants to reflect quietly on the leadership required across society to deal with present and future challenges. I like to believe that the tours of the Chapel imprint on participants’ brains the need to consider history and tradition as they lead change. One of the key jobs of the Chief Executive has to be maintaining excellent relations with the House. It has been an easy task. They are good people and over the years we have worked together magnificently.

In my last few months, many have asked what has given me the greatest satisfaction at the Trust. My answer has been ‘the happiness and excitement of the participants as they left at the end of a programme’. Almost universally the participants believed that their lives as leaders had been enhanced by the experience. When I first started the job, I used to worry whether a programme would go well and if the mix of speakers was right. I soon learned that, for the participants, the opportunity to share leadership issues, challenges and experiences with peers from every sector of society with whom, but for the Trust, they would never normally meet was as important as the external speakers, if not more.

The development of the Trust has not been a solo effort. The team around me are very hard-working, consummate professionals who have the skill to make everybody feel at ease. All the secondees who have worked with us in the past and the Trust’s own employees have been fantastic. The growth in scope and reputation of the Trust could not have been managed without their efforts. They have set the tone of the organisation – professional with a personal touch.

To be a successful Chief Executive requires having the same vision and values for the organisation as the Chairman and the rest of the Trustees. This requirement was certainly met at the Trust and, on that basis, I was proud to serve the recently retired Chairman, Sir Claude Hankes, as he, with the Trustees, wisely steered the Trust into becoming a renowned organisation in the development of leaders. The Trust is now set for its next stage of development and I shall watch its progress with excitement and pleasure. I wish my successor, Dr James McCalman, every success as he takes the Trust further with the new Chairman, Christopher Rodrigues CBE.

I feel very privileged to have been in contact with so many influential leaders and established academics in leadership. To meet people such as yourselves who have shared fascinating insights on leadership has been wonderful. This has been the most enjoyable and worthwhile job I have ever had.

